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Cowichan Valley Basket Society – AGM December 3, 
2024 
Board Chairman Report 
As I look back this year, I am encouraged by the phenomenal effort of all of the staff and 
volunteers at the Basket Society in serving the increasing food security needs of people 
in the Cowichan Valley. It seems that with rising food and housing costs more and more 
people in the Cowichan valley are struggling to keep food on their tables. The number of 
people accessing services at the Basket Society seems to increase monthly at a 
phenomenal rate.  

The lunch kitchen is open six days per week. It continues to serve, on average, around 
5,000 hot lunches every month. That is close to 200 lunches every day that are prepared 
in the Basket Society kitchen. Requirement for food hampers also continues to grow. On 
average, we distribute approximately 550 hampers ever month. In August 2024, the last 
month of our fiscal year, that number was 677. 

Staff and volunteers at the Basket Society are increasingly busy. Their dedicated efforts 
of our 11 full time staff members, and 120 volunteers, is required to keep the place 
running. We are especially grateful for the long hours and dedication of our manager, 
Henry Wikkerink. 

Support from the community has also been tremendous over the past year. The Basket 
Society relies heavily on financial donations and grants from community members and 
organizations as well as recovery of food items from individuals and local grocery 
stores. The community continues to respond generously this past year. 

There are challenges. One of the biggest priorities now is the need for an improved 
facility. Simply stated, the exiting facilities are badly over-crowded. A renovation project 
is in the planning stages. The proposed project will connect the two existing buildings to 
provide expansion of hamper service areas, badly needed storage space, and an 
adequate administration area. Estimated cost of the building project will be close to $1 
million. Fund raising for this project will be a very high priority in the coming months. 

The Basket Society also struggles to meet the financial challenges of ever-increasing 
demand for services. This year, the Society will face a small deficit. While not a serious 
financial crisis, this highlights the challenge created by constantly increasing demand 
for services. New sources of funding will be needed if the Basket Society is going to 
keep up with its current level of service. 
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With all of this said, it is important that to acknowledge the tremendous contribution of 
our staff in providing a very essential service to the community in a very challenging 
work environment. They are here every day, while the rest of us volunteers are in and out 
a few times during the week. Their dedication and commitment provide the solid 
foundation for the vital service that the Basket Society provides to the community.  

We thank you all for being with us at our AGM, and we look forward to working with you 
in the year ahead. 

Sincerely, 

 

Richard Currie 
Board Chair 
Cowichan Valley Basket Society 
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Manager’s Report to AGM 2023/2024  
December 3rd, 2024 
 
As I sit at my desk, beginning to write this annual report, I reflect on the three years I have spent 
as the Manager of the Cowichan Valley Basket Society. What a change three years can bring! 
The first six months were dominated by COVID and masks, which meant I didn’t see the faces of 
staff or guests for a long time. Guests were often curious about the identity of the large man 
stepping in to manage the food bank, and many challenged my authority. Just this morning, as I 
started writing, a guest expressed their gratitude for the daily work of CVBS, highlighting how it 
offers a safe space along with delicious coffee and lunch. 

For comparison, in December 2021, during my first month, CVBS provided 2,593 lunches and 
237 hampers to 556 individuals. In contrast, last month, October 2024, we served 4,823 lunches 
and 631 hampers to 1,348 individuals. These figures represent staggering increases over the 
three-year period: an 86% rise in lunches served, a 166% increase in hampers, and a 142% 
growth in individuals supported. While these numbers highlight the demand, they are not stats 
to celebrate; our hope is to serve fewer guests as food insecurity diminishes, but unfortunately, 
that remains a distant goal. This achievement could not have been accomplished without the 
support of many. I want to extend my heartfelt gratitude to the numerous volunteers who 
collectively dedicated over 9,000 hours of service in the last year, the Board for their oversight, 
and our dedicated staff. Additionally, I must express my appreciation to all those who 
contributed, both financially and through food donations, allowing us to assist many of our 
neighbors facing food insecurity. 

Over the past year, the rising demand has transformed how we deliver our services. In early 
2024, we introduced hampers on Mondays once a month, and as demand surged in March, we 
expanded to offering hampers five days a week. Throughout the spring, we increased the 
number of hampers available each day. Our aim is to ensure that hamper requests do not have 
to wait more than a day or two. However, we sometimes experience longer wait times in the fall, 
particularly just before social assistance say, with delays of three to four days. 

We observe similar trends in our lunch program. Previously, low attendance around Social 
Assistance Day was about 80, but it has now increased to the range of 130 to 140. On regular 
days, we serve around 200 meals, with peaks reaching up to 300. 

As our mission statement emphasizes, we are committed to: “Ensuring no individual or family in 
the Cowichan Valley goes hungry either physically, spiritually or emotionally”. With the 
additional funding for the A Place to Be program, our guest team has been able to dedicate 
more time to supporting lunch guests, many of whom are facing homelessness. This support 
has enabled several individuals to find a safe place and establish a network for further 
assistance. 

CVBS plays a crucial role in meeting the basic needs of community members grappling with 
housing shortages. I am honored to represent CVBS at various community provider meetings, 
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where I receive positive feedback about the impactful work, we collectively do to improve lives 
in Cowichan.  

Building for the Future. 

We all recognize how stretched our facilities are and the necessity for additional space. During 
the winter and spring planning was started to connect the current two buildings and adding a 
storage building.  Plans were announced in June of 2024 to connect the two buildings with a 
new lobby and the second phase of a new storage building at the rear if the current hamper 
office. The two challenges with any redevelopment is the first of doing it well staying 
operational, with second challenge is raising the funds to pay for it.  

So, after much consideration a two-phase development was undertaken to start a long-term 
project.   Plans are well underway for phase 1 with permitting and fundraising for this project to 
happen in the spring of 2025. This will see moving the current office to the space where current 
hamper office is and hampers moving into the current rental space. I am looking forward to the 
much-needed office space.    

Phase 2 is a much bigger project which involves much more fund raising and site planning. 
Plans are well underway for this. No start date is set, hopefully late 2025 or early 2026 

Bernie, a local contactor, is volunteering his time helping us get through the planning, permitting 
and contacting process. Plans are well underway for this.  

Some Stats 

The year 2023/2024 that we have just finished has seen huge increases in the number of guests 
who come through our doors. This chart compares the month of August 2023 and August 2024 

When we examine the total services provided over the year, along with the value of food 
distributed, it’s truly remarkable to see the impact the Cowichan Valley Basket Society has had 
on our community. The chart below illustrates the number of meals and hampers distributed 
throughout the year. Through these two programs alone, it is estimated that over $2.1 million 
worth of food was given away. This figure does not account for the value of food provided from 
the bread and vegetable shelves in the dining area. I am truly astonished by these figures. 

Meals 
Served 

% of Increase 
over last year 

Hampers 
Given 

% of Increase 
over last year 

Adults 

Severed 

Children 

Served. 

Total 
Served 

August 
2022 

4877 433 639 323 962 

August 
2024 

5237 7% 677 57% 1027 406 1433 

Total for the 
year 

Meals Hampers Adults Children Unique 
House holds 

Unique 
House holds 

2022/2023 50666 2331 5520 2358 1026 2135 

2023/2024 55717 6538 9587 3961 1489 3213 

Estimate value 
2023/2024 

$1,111,344 $970,184 
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In conclusion, I would like to share a few stories that will inspire us as we engage in the 
challenging yet rewarding work of assisting our guests. 

• One guest had been off the radar for a couple of weeks, prompting others to ask if
anyone had seen him. When he returned, I was able to express how much he was missed.
He shared that he had been struggling but is now on the mend. A few days later, he
informed me that his medication was being adjusted and asked me to let him know if he
started to seem more abrupt, as he recognized that might happen but wouldn’t be able to
notice it himself. Many staff members have similar stories.

• Another guest spent about a month in the hospital in Victoria, and we were unaware of
his whereabouts since he used to visit daily. We reached out through our trusted
connections with other providers to find out where he was. Through these same
connections, we communicated that we were thinking of him. When he returned to
Duncan, we didn’t see him for a few weeks, but he learned that we cared about him. When
we finally met again, he told me it made a difference knowing that CVBS was concerned.

• I could share countless stories; CVBS is truly saving lives. If it weren’t for the meals and
the smiles that we (the Board, Volunteers, and Staff) provide each day, many individuals
would be in much worse situations.

• There are many similar stories from the hamper side of our operations. Nancy, while
registering new guests for hampers, regularly offers them comfort. The guests are so
thankful.

• This is the reason we are here. Each hamper, every meal, and every cup of coffee
demonstrates to our guests that someone cares.

None of this would have been possible without the support of so many individuals and I am so 
thankful for all of them. I appreciate you taking the time to read this and for the honor of serving 
as the CVBS manager. Together, we are truly making a difference. 

Henry Wikkerink 
CVBS Manager 
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CVBS purposed budget 2024/2025

Proposed 

budget

% of 

Costs

Building 

for the 

future Actual Budget

Income - 

4010 · DONATIONS - BUSINESS 60,000        4.61% 57,991 80,000

4013 · DONATIONS - CHARITIES 224,000      17.21% 212,045 250,000

4014 · DONATIONS - GIFT CERTIFICATES 30,000        2.31% 28,974 30,000

4015 · DONATIONS - GIFTS IN KIND 30,000        2.31% 69,701 30,000

4016 · DONATIONS - INDIVIDUAL 300,000      23.05% 284,132 240,000

4018 · DONATIONS - STUFF THE TRUCK 280,000      21.52% 298,825 250,000

4022 · DEFERRED REVENUE -GC 29,000        2.23% 4,888 35,772

4025 · GRANTS PROGRAMS 217,000      16.68% 162,865 115,000

4026 · RECIEVED CAPITIAL GRANTS 25,000        1.92% 36,160 30,000

4027 · AMORT DEFERRED CAP CONTRI 16,000        1.23% -10,946 15,586

4030 · INTEREST EARNED 4,500          0.35% 5,478 1,500

4040 · RENTAL INCOME 12,787        0.98% 22,114 21,921

4041 · UNITED WAY 40,000        3.07%

4042 · COMMUNITY FUNDRAISER 30,000        2.31% 40,115 30,000

4045 · TTT PROGRAM DONATIONS 4,000          0.31% 2,744

4900 · DEVELOPMENT FUND - 100,000   18,082

Total Income 1,302,287   100,000   1,233,168 1,099,779

Expense - 

5010 · ADVERTISING AND PROMOTION 13,000        1.00% 86 1,000

5100 · AUTO & TRAVEL 5,400 0.41% 3,435 4,900

5300 · BANK CHARGES AND INTEREST 7,000          0.54% 6,709 6,000

5450 · DISCRETIONARY EXPENSES 2,000 0.15% 897 3,000

5500 · LICENCES, DUES & FEES 7,500          0.58% 5,961 5,000

5600 · OCCUPANCY COSTS 103,750      7.97% 100,000   83,360 106,964

5650 · OFFICE EXPENSES 4,250 0.33% 3,474 5,000

5700 · PAYROLL EXPENSE 560,643      43.08% - 508,678 503,933

5750 · PROFESSIONAL & CONSULTING 14,500        1.11% 12,693 13,100

5800 · PROGRAMS - 

5810 · CHRISTMAS DINNER 1,000 0.08% 777 1,000

5830 · HAMPERS 254,000      19.52% 231,462 183,000

5850 · LUNCH PROGRAM 77,250        5.94% 81,909 60,000

5860 · SUNDAY SANDWICHES 1,000 0.08% 133 3,000

5870 · TTT CHRISTMAS EXP 4,000 190

5880 · STAFF & VOLUNTEER APPRECIATION 2,000 0.15% 1,624 500

5890 · STUFF  THE TRUCK-QUAL.CHARITIES 200,000      15.37% 212,453 179,000

5891 · GUEST PROGRAM 14,000        1.08% 20,803 10,000

5892 · OTHER CHARITIES - 3,000

Total 5800 · PROGRAMS 553,250      42.52% 549,351 438,500

5899 · FUNDRAISING EVENT COSTS - 3,937

5900 · GIFT IN KIND EXP 30,000        2.31% 69,695 30,000

Total Expense 1,301,293   100% 100,000   1,248,276 1,087,397

995 0.08% -15,108 12,382

Other Income/Expense

Other Income

6200 · FOOD RECOVERY DONATIONS 1,345,225.00

Total Other Income 1,345,225.00

Other Expense

7100 · FOOD RECOCERY EXPENSE 1,345,225.00

7200 · AMORTIZATION 53,073.00

Total Other Expense 1,398,298.00

Net Other Income -53,073.00

Net Income -68181

Sep '23 - Aug 24
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