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OUR PURPOSE (Why we exist)
To assist our guests experiencing food insecurity.

OUR PROMISE (What we deliver)
@ To provide a safe, non-judgmental environment that

OUR SERVICE AREA

Duncan/North Cowichan
and the Cowichan Valley

encourages healthy relationships & overall well-being. WHO WE SERVE

The unhoused and residents
experiencing food insecurity in
the Cowichan Valley.

OUR VALUES (How we act)

e People First * Empowering Others
e Stewardship ¢ Collaboration and Cooperation

S.W.0.T. ANALYSIS - COWICHAN VALLEY BASKET SOCIETY
STRENGTHS Y e OPPORTUNITIES Q THREATS

(What we do well) (Where we can (External risks)

grow)
e Strong, dedicated staff and L .
volunteers » Limited space constraining « Expand and enhance « Rising food insecurity and
e Trusted community capacity and efficiency facilities on existing property demand
relationships » Fundraising capacity limits * Scale food recovery through « Economic pressures on
« Recognized leadership in the growth o partnerships donations and supply
social sector * Building space limits staff * Grow donor base and « Funding uncertainty
« Dignified, no-cost services and volunteer capacity sponsorships _ « Demand outpacing capacity
with caring support + Limited pathways for guest « Strengthen community « Staff and volunteer burnout
« Established, consistent give-back collaboration

programs

PRIMARY 3-YEAR GOAL
Over the next three years, CVBS will meet rising food insecurity in the Cowichan Valley by expanding

access to healthy food, increasing capacity, improving facilities, and creating a welcoming place where
people experience dignity, hope, and opportunities to give back.

STRATEGIC PRIORITIES - 3-YEAR PRIORITIES (2026-2029)
STAFF AND -
e PROGRAMS @ VOLUNTEERS @ FACILITIES d

Meet service demand e Improve recruitment and o Finish new storage o Raise building capital
Improve healthy food & protein retention building e Grow donors, grants,
Respond to growing o Support wellness & leadership o Improve storage, kitchen, sponsors

community need o Build guest leadership and and flow o Build reserves & stability
Increase connection & peer support roles o Plan future upgrades o Diversify revenue sources
roles

1-YEAR PRIORITIES (2026-2027)

STAFF AND &
@ PROGRAMS e VOLUNTEERS @ FACILITIES 9

e Maintain hampers & meals e Strengthen coverage o Secure funding and permits « Complete building campaign

¢ Improve healthy food & o Improve recruitment and o Advance storage building « Grow monthly donors
protein scheduling readiness .

« Respond to rising demand o Support retention and wellness ¢ Improve workflow and * Submit grants

¢ Increase guest engagement e Launch peer roles storage * Increase sponsorships

MEASURES OF SUCCESS BY 2029

an @ O B s s 2 O

. . Increased
More households Incredased food Funding New storage Expanded Strong team Growth in guest Positive guest
and individuals and protein secured for building ) retention donor and engagement experience
served distributed storage building completed capacity grant revenue
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